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Deploying AI in the Clinical Workflow

• What AI tools do you need? Who decides?

• How do you evaluate the tools?

• Who are the stakeholders for AI purchasing decisions?

• What is the AI budget?

• Where do they live – on prem, in the cloud? 

• How do you manage the PHI?

• How do you integrate these tools into the workflow? Which workflows?

• What do the radiologists do if they disagree with the AI? Do you track 
that? How?
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